Minutes of the Members Meeting held on Wednesday September 12" 2012 at
Thrapston Plaza.

Present
Liz Treacy, Jess Bass, Lisa Punter, Frank Jenkins ,Pat Garton, Sarah Jones, Hazel and
Ryan Wright, Martin Picken.

Apologies for Absence
Annette Adamson, Prue Goss, Shirley Haynes, Viv Corbishley.

Minutes of Previous Meeting
The minutes of the meeting held on June8th 2012 were read and approved.

Correspondence

Pat had received a letter from the Plaza Management Committee detailing the increase
in hire charges for the Plaza.

The hall now costs £12 for the first hour and £6 for each subsequent hour (increased
from £11 and £5).

The boardroom remains the same at £7 for the first hour and £3 for each subsequent
hour.

Storage has increased from £104 per year to £120 per year.

A note had been received from Fiona McGill writing on behalf of St James’ church to
thank the society for our donation towards the window dressing on Charter Fair day.
Thank you letters had been sent to Eppie Anderson and Ray and Sue Dodds to express
our appreciation of their contribution to the society.

Treasurer’s Report

The deposit account was unchanged at £5238.90

The current account balance was £1932.26 as of 3 September.

There was now a society debit card, with Pat as cardholder.

A mobile phone for ticket booking had been purchased: number is 07543321219.
Accounts were being set up with Buildbase and Farm and Garden.

Items of Concern Regarding Plaza.

Ryan reported that due to the new floor being laid, we had now lost the storage area
on the stage. There had also been conflicting messages from the Plaza Committee
which had resulted in us emptying and re-packing the under- stage storage area
unnecessarily. As a result, Ryan proposed moving all our flats and building materials
to the lock up, noting that shelving would have to be installed first. This was agreed.
Martin and Liz agreed to draft a letter telling the Plaza Committee of our intentions
and asking them to confirm the position of TADS in their long term plan for the
Plaza. Other items to be included in the letter were the availability of temporary bar
licences for the autumn play, and the pricing structure (if any) for the box office.

Autumn Play

Ryan reported that the set build should begin six weeks before the play, with a four
hour session each Saturday morning during this period.

Lisa reported that rehearsals were going very well.

Centenary Celebrations



A date of Saturday 6™ July 2013 was provisionally agreed, subject to the Plaza being
available.

A working party was set up, consisting of Liz, Sarah, Jess, Pat and Frank. Liz agreed
to host the first meeting on 4" October.

Any Other Business
Jess reported that Sean was now updating the website.

There was no further business and the meeting closed at 8.40pm



